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DREDGING FUNDING

DAVID WURDLOW
Sr. Assistant Director
Capital Projects & Grants Management

FINANCIAL MANAGEMENT SERVICES

Lake Houston Dredging and Maintenance District

8/24/26 Special Board Meeting
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POST-HARVEY DREDGING FUNDING

Source Granting Agency
Funding 
Partners

Amount 
To Date

Expended To 
Date

FEMA Public Assistance
(Mission Assignment) FEMA TxGov 78.6m 78.6m
FEMA Public Assistance
(City Performed) FEMA TWDB 26.1m 26.1m
Post-Harvey Grant-in-Aid
(Dredging expenses)

Office of the 
Governor FEMA 13.6m 13.6m

Legislative Appropriation #1
(Harris Co.) TWDB Harris Co 29.1m 29.1m
Harris County, Flood Bond HCFCD 10.0m 8.4m
Legislative Appropriation #2
(City of Houston) TWDB FEMA 17.5m* 12.1m

Total to date: 174.9m 167.9m
* Additional 30.0m currently allocated for LHDSIP and 2.5m for SJRA Sand Trap Pilot
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POTENTIAL FUNDING SOURCES

Interlocal Agreements
• City of Houston: Council District Service Funds, 

TWDB/HCFCD Grants

• Harris County

Legislative Appropriations

Post-Disaster Grants
• FEMA Public Assistance (cost share required)

• Emergency Authorizations



HoustonPublicWorks.org @HouPublicWorks

David Wurdlow

Sr. Assistant Director

832.395.2054

david.wurdlow@houstontx.gov 

thank you!


	Slide 1: Dredging Funding
	Slide 2
	Slide 3
	Slide 4

