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Despite the extensive support provided by the GLO,
Harris County:

© Missed deadlines
G= Reprioritized projects repeatedly

) Submitted incomplete or inaccurate
documentation that failed to adhere to federal
grant regulations

6 Failed to respond to GLO requests regarding
federal grant processes

& Experienced significant employee turnover and
loss of experienced staff capacity

&) Failed to achieve timely engineering design,
environmental clearance, procurement, vendor
contracting, and construction start




