
Harper Brothers Construction LLC
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Work Location & Description Crew 6/21 6/22 6/23 6/24 6/25 6/26 6/27 6/28 6/29 6/30 7/1 7/2 7/3 7/4 7/5 7/6 7/7 7/8 7/9 7/10 7/11

Excavate/Grade - N. Detention Pond Lalo X X X X X X X X X X

Cement Treat (8") - N. Detention Pond Lalo X X X X

Excavate/Grade - S. Detention Pond Lalo X X X X X X

Cement Treat (8") - S. Detention Pond Lalo X X X

Demo Existing Lanes of LP 494 Intersection - Asphalt/Subgrade Lalo X X X X

Place 54" RCP - Across Northpark @ LP 494 Intersection JB 18 to 
MH 13 

Juan V. X X X

Tie in 54" RCP and top out MH 13 - In front of Dry Cleaners LP 494 Juan V. X X

Install 7 x 6 - JB 17 to JB 16 - Across Northpark Dr W. of LP 494 Juan V. X X X X X X

Form/Pour /Strip - CIP Coping for Illumination East Header Rodrigo X X X X X

Prep Retaining Wall Level Pad - Walls 1, 2 Rodrigo X X X X

Pour Retaining Wall Level Pad - Walls 1, 2 Rodrigo X

Prep 12" Paving EB/WB Northpark - East Bridge Header Juan Carlos X X X X X

Pour 12" Paving EB/WB Northpark - East Bridge Header Juan Carlos X X

Prep 15" Fast Track Paving NB LP 494 Juan Carlos X X X X X

Pour 15" Fast Track Paving NB LP 494 Juan Carlos X X

Prep 15" Fast Track Paving SB LP 494 Juan Carlos X X X X X X

Pour 15" Fast Track Paving SB LP 494 Juan Carlos X X

 Temp Signals - LP 494 Traffic Switch (UPRR ROW) Third Coast X

Temp Striping EB/WB Lanes of Northpark (UPRR ROW) TS&L X

Turn on New RR Crossing Gates - Test Signal Preemption (UPRR 
ROW)

UPRR /Benesch X

Demo Existing Lanes of Northpark Whataburger to Public Storage Martin Marietta X X X X X

Main Line Irrigation - I-69 to LP 494 (Including around Detention 
Ponds)

TWL X X X X X

Main Line Irrigation - LP 494 to Project End TWL X X X X X X X X X X

Russel Palmer Intersection - Traffic Signals Third Coast X X X X X

Drill and Pour Illumination foundations Third Coast X X X X X X X X X X

Prepare Sidewalk Leaveouts - Project Wide Moran Construction X X X X X X X X X X

Pour Sidewalk Leaveouts - Project Wide Moran Construction X X X X X X

OPERATIONS

Project Title:  Northpark Drive Overpass Project (T-1013)
Owner: Lake Houston Redevelopment Authority 
HBC Job No: 2215
Date Prepared: 06/18/2026
Prepared By: Josh Laney 

July 4th H
oliday 


