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Centering the Discussion:

Hurricane Harvey
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“Community Development Block Grant 

Disaster Recovery (CDBG-DR) grant 

funds are appropriated by Congress and 

allocated by HUD to rebuild disaster-

impacted areas and provide crucial 

seed money to start the long-term 

recovery process.”

CDBG-DR Program

Congressional Intent for Funds
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2018

February 9
HUD allocates $5.676B in 

CDBG Disaster Recovery 

funds to the State of Texas – 

administered by Texas General 

Land Office (GLO).

June 25
Harris County receives 

approximately $1B from GLO in 

direct allocation to Community 

Services Department (CSD).

December 11
City of Houston receives 

approximately $1B from 

GLO in direct allocation to 

Housing Department.

CDBG-DR Program History
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2023

March 14
Commissioner Buckingham holds press 

conference with Harris County 

commissioners announcing a grace period 

to catch up on CDBG-DR milestones.

Commissioners Court approves a motion 

instructing HCFCD to work with GLO on 

additional allocation of $322M ($60M 

from COH & Harris County, $262M in 

Homeowner Assistance Program funds).

A Pivot Point for Harris County
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2023

Conversation & Advocacy on Deadlines

July
GLO, IGA, HCFCD to DC to 

advocate for a 3-year extension 

before contract signing.

October / November

Agreement finalized; motion 

from court to request extension; 

request formalized and 

submitted to GLO

2024

April
GLO receives a 2-year 

extension from HUD, with the 

possibility of an additional year.

2025

March
HCFCD receives a 9-month 

extension from GLO. 

Agreement to demonstrate 

progress before coming 

back with an additional 

extension ask.



Flood Control District’s CDBG Program
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• $322 million in CDBG-DR 

(Disaster Recovery) funding; 

current program deadline of 

February 28, 2027

• $541 million in CDBG-MIT 

(Mitigation) funding; current 

program deadline of March 31, 

2028

• 28 projects across Harris County

• Local contributions provided by 

2018 Bond Program (all 

projects are bond projects) 

along with additional partnership 

funding on 7 out of 28 projects
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CDBG-DR Program

Overcoming Unique Requirements, Challenges 
& Risks in Project Delivery

Environmental Clearance
Must be fully obtained before grant funds are 

utilized on a project. Requires advanced design.

Changing Regulations
Federal environmental and other regulations 

changed multiple times during program delivery, 

creating uncertainty with permitting agencies.

Property Acquisition
Cannot begin until environmental clearance is 

complete, limiting ability to move quickly. Avoided 

in CDBG-DR.

Administrative Processes
Federal funding comes with administrative 

processes.  Because the CDBG program is set up 

with focus on housing programs and not 

infrastructure, it presents unique challenges. 

Worked closely with GLO to address.

Utility Relocation
Cannot begin until environmental clearance is 

complete, limiting ability to move quickly. Can be 

wildcard.

Internal County Processes
Must work through multiple entities to move 

projects into construction. Huge amount of support 

from county partners!



Overcoming Challenges & Moving 
Projects Into Construction
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Arbor Oaks Stormwater Detention Basin
White Oak Bayou  |  Precinct 1

Estimated Construction Completion: October 2026
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Brookglen Stormwater Detention Basin – Phase 2
Armand Bayou  |  Precinct 2

Estimated Construction Completion: December 2026
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Lauder Stormwater Detention Basin – Compartment 2
Greens Bayou  |  Precinct 2

Estimated Construction Completion: December 2026
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Keegans Bayou Stormwater Detention Basin 

Near Old Richmond Road – Phase 1
Brays Bayou  |  Precinct 4

Estimated Construction Completion: December 2026
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East T.C. Jester Stormwater Detention Basin
Cypress Creek  |  Precinct 3

Estimated Construction Completion: March 2027
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Greens Bayou Mid-

Reach Channel 

Conveyance 

Improvements

Greens Bayou

Precincts 1, 2

Est NTP: May 2026

Stormwater 

Detention Basin 

along Jackson 

Bayou

Jackson Bayou

Precinct 3

Est NTP: May 2026

Isom Stormwater 

Detention Basin

Halls Bayou

Precinct 2

Est NTP: May 2026

Dinner Creek Stormwater 

Detention Basin

Addicks Reservoir

Precinct 4

Est NTP: June 2026

Construction Beginning Soon
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Genoa Red Bluff 

Stormwater 

Detention Basin

Armand Bayou

Precinct 2

Est AUGF: June 

2026

Finalizing Environmental Clearance

Kluge Stormwater 

Detention Basin – 

Phase 2

Little Cypress Creek

Precinct 3

Est AUGF: May 2026

AUGF – authorization to use grant funds



Transparency & Reporting

Focusing on Information Flow to Court & the Public
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Motion From Court: April 14, 2026

To direct the Harris County Flood Control District to provide Commissioners Court with monthly, project-level 
schedules and financial reporting for all CDBG-DR and CDBG-MIT flood mitigation projects.

• The monthly report shall include, for each project:

• Estimated design completion date

• Estimated construction start date and actual construction start date, when applicable

• Total expected construction duration (in calendar days)

• Estimated construction completion date

• Total project budget

• Amount encumbered

• Bid award amount

• Amount expended to date

• Identification of any project delays, including start and end dates (formatted as month/day/year)

• Further, move that the Flood Control District submit this information in a consistent monthly format that 
clearly identifies any schedule changes, delays, or financial variances from prior months, to support 
transparency and allow Commissioners Court to exercise meaningful oversight of project delivery.

• Move that the initial report be due May 1, 2026, with all subsequent reports due on the third Monday of each 
month thereafter.
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CDBG Report Delivered on May 1, 2026

19

Available online at www.hcfcd.org/CDBG.



Project Summary Sheets

20Available online at www.hcfcd.org/CDBG.

Project Snapshot

• Location

• Scope

• Benefits

Project Delivery 

Milestones

• Administrative

• Engineering

• Construction

Project Budget

• Total Budget

• Expended to Date

• Construction Cost

Risk
• Programmatic

• Project-Level

Stay Informed

• Email

• Phone

• Website



Continued Communication & Transparency
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Additional resources at 

www.hcfcd.org/CDBG.



Looking Ahead

Working Together for Harris County
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