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Centering the Discussion:
Hurricane Harvey
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CDBG-DR Program
Congressional Intent for Funds

“Community Development Block Grant
Disaster Recovery (CDBG-DR) grant
funds are appropriated by Congress and
allocated by HUD to rebuild disaster-
impacted areas and provide crucial
seed money to start the long-term
recovery process.”
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CDBG-DR Program History

2018

February 9
HUD allocates $5.676B in
CDBG Disaster Recovery
funds to the State of Texas —
administered by Texas General
Land Office (GLO).
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June 25
Harris County receives
approximately $1B from GLO in
direct allocation to Community
Services Department (CSD).

December 11
City of Houston receives
approximately $1B from
GLO in direct allocation to
Housing Department.




Texas General Land Office & S oo
A Pi Point for H i
Ivo o I n o r a rrl s o u n y It's a new dawn of cooperation, communication, and partnership

between the Texas GLO and Harris County. Commissioners
joined Cmr. Dawn Buckingham, M.D., to discuss the future of joint flood
prevention efforts.

2023
@

March 14
Commissioner Buckingham holds press
conference with Harris County
commissioners announcing a grace period
to catch up on CDBG-DR milestones.

Commissioners Court approves a motion
instructing HCFCD to work with GLO on
additional allocation of $322M ($60M
from COH & Harris County, $262M in
Homeowner Assistance Program funds).
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Conversation & Advocacy on Deadlines

2023

2024

July
GLO, IGA, HCFCD to DC to
advocate for a 3-year extension
before contract signing.

October / November
Agreement finalized; motion
from court to request extension;
request formalized and
submitted to GLO
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2025

April
GLO receives a 2-year
extension from HUD, with the

possibility of an additional year.

March
HCFCD receives a 9-month
extension from GLO.
Agreement to demonstrate
progress before coming
back with an additional
extension ask.




Flood Control District’s CDBG Program

« $322 million in CDBG-DR
(Disaster Recovery) funding;

current program deadline of
February 28, 2027

* $541 million in CDBG-MIT
(Mitigation) funding; current
program deadline of March 31,
2028

» 28 projects across Harris County

« Local contributions provided by
2018 Bond Program (all

projects are bond projects) o 1GFD DR Projet s
along Wlth addltlonal partnerShlp 7/ ;:::Ii-:ﬂsi:ng’::\:‘::;f1C/ooncentrated
funding on 7 out of 28 projects SesaaiEl Py JREES
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CDBG-DR Program

Overcoming Unique Requirements, Challenges
& Risks in Project Delivery

Environmental Clearance
Must be fully obtained before grant funds are
utilized on a project. Requires advanced design.

Changing Regulations

Federal environmental and other regulations
changed multiple times during program delivery,
creating uncertainty with permitting agencies.

Property Acquisition

Cannot begin until environmental clearance is
complete, limiting ability to move quickly. Avoided
in CDBG-DR.

Administrative Processes

Federal funding comes with administrative
processes. Because the CDBG program is set up
with focus on housing programs and not
infrastructure, it presents unique challenges.
Worked closely with GLO to address.

Utility Relocation

| Cannot begin until environmental clearance is
complete, limiting ability to move quickly. Can be
wildcard.
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Internal County Processes

Must work through multiple entities to move
projects into construction. Huge amount of support
from county partners!



Overcoming Challenges & Moving
Projects Into Construction
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Arbor Oaks Stormwater Detention Basin
White Oak Bayou | Precinct 1

FLOOD CONTROL Estimated Construction Completion: October 2026
DISTRICT 10



Brookglen Stormwater Detention Basin — Phase 2
Armand Bayou | Precinct 2

ﬁ ?fgg'ﬁté%lﬁ@rgol Estimated Construction Completion: December 2026
DISTRICT 11
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Lauder Stormwater Detention Basin — Compartment 2

Greens Bayou | Precinct 2

ﬁ E?gﬁﬁ%;&lﬂﬁm Estimated Construction Completion: December 2026




Keegans Bayou Stormwater Detention Basin

Near Old Richmond Road — Phase 1

ﬁ HARRIS COUNTY Brays Bayou | Precinct 4

DiSTRICT - Estimated Construction Completion: December 2026 13



East T.C. Jester Stormwater Detention Basin
Cypress Creek | Precinct 3

ﬁ FLOOD CONTROL Estimated Construction Completion: March 2027
DISTRICT 14



Construction

290

Isom Stormwater |

Detention Basin
Halls Bayou
Precinct 2

—

Beginning Soon

249

Est NTP: May 2026

99

1960

99

(S|

Dinner Creek Stormwater
Detention Basin
Addicks Reservoir

Precinct 4
Est NTP: June 2026
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Greens Bayou Mid-
Reach Channel
Conveyance
Improvements
Greens Bayou
Precincts 1, 2
Est NTP: May 2026

Stormwater
Detention Basin
— along Jackson
Bayou
Jackson Bayou
Precinct 3
Est NTP: May 2026
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Finalizing Environmental Clearance

99

290
249 ,
1960

a
&

Kluge Stormwater ol &

Detention Basin —

Phase 2 Vi o

Little Cypress Creek - C
Precinct 3

Est AUGF: May 2026

90

a

|

(5@

225

288

146| -

a

ﬁ HASBIS ((::%UNTYO
FLOOD CONTROL _ N
DISTRICT AUGF — authorization to use grant funds

©|1330f,

99,

Genoa Red Bluff
Stormwater
Detention Basin
Armand Bayou
Precinct 2
Est AUGF: June
2026
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Transparency & Reporting

Focusing on Information Flow to Court & the Public

17



Motion From Court: April 14, 2026

To direct the Harris County Flood Control District to provide Commissioners Court with monthly, project-level
schedules and financial reporting for all CDBG-DR and CDBG-MIT flood mitigation projects.
» The monthly report shall include, for each project:

« Estimated design completion date

« Estimated construction start date and actual construction start date, when applicable

 Total expected construction duration (in calendar days)

» Estimated construction completion date

» Total project budget

« Amount encumbered

« Bid award amount

« Amount expended to date

* ldentification of any project delays, including start and end dates (formatted as month/day/year)

« Further, move that the Flood Control District submit this information in a consistent monthly format that
clearly identifies any schedule changes, delays, or financial variances from prior months, to support
transparency and allow Commissioners Court to exercise meaningful oversight of project delivery.

* Move that the initial report be due May 1, 2026, with all subsequent reports due on the third Monday of each
month thereafter.

HARRIS COUNTY
ﬁ FLOOD CONTROL
DISTRICT 18




CDBG Report Delivered on May 1, 2026

AS REQUESIED Dy LOMMISSIONES Lo On AP 15, U5

Basic Proj Initial Project Application” Project Financial i Project Schedule Esti
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2 z 5 £ 32 L) : 3 L i <3 g £ | sg § E ] i
z g £ s =3 2< £ H £E Ea BiE * L 23 2 5 5 B z.
=93 & k| S @S - a a 23 By g = = g 23 H 2 2§ 25 A
: i3 3 i £ £ £: E s 2 s 3L 553 5 5 : g2 3 : £ i it
e E iz 5 5f E g3 g5 z 3 3 i 2%s i i g < 2% i £} iz i 3
=] z 5 H ] 2% i Qg EE5 £ 2, 2 HH 53 ESE B ET £ S& B 5 5§ g5 =§
= g ] <g £ £ £ s 3 §2 5> £3 EZE wE§ ] ] § <= i S8 3F 82 E
5| B g g £ ] 55 z iz ii° H 5 iz g8 92§ 55 5 B H 5§ 5 g HE 54 % & 23
o 2 - 4 53 u DE [53 e S L =S uo o e 0% &) L L e ud -] o Wo -
2| co7 | B50s.04.00-£002 |Senoa Red Biult Regional 312512026 GET BGE 8D s 51,833,040.80 | § 5183304080 | 1356,547.00 | § 79715577 | § 3872020 | § 37,545,689 . . . R Bidding 3192026 611472026 372012026 8152026 1712027 450
Stormwater Detention Basin Complete
2| caos | Bs12-02.00-E002 gg?:“'f;afiz“wﬁ'ermte”""“ 61412024 AECOM BGE Ert;léongNTAL $ 8,731,708.00 | $ ase303300] 8 373100855 | § 51741454 | § 442,080.08 | § 4,016,338 | § 253000855 | § 624,775 8% a% Construction 101312025 71612024 111712025 211612026 1212112026 300
Keegans Bayou Stormwater SPRINT SAND & CLAY
4| Fo7 | D518-03.00-E002 |Detention Basin near Old Richmond | 2/22/2025 AGHA wsP e H 13,819,709.00 | § 1424407302 § s 586456.94 | § 1283950 | § 8174522 | § 501913652 | § 1.254.784 0% 0% Construction 1222025 111252025 1201272025 411372026 1211872026 250
Road - Phase 1 -
1| 15 | Es00.25.00-E002 ;L"; Oaks Stormwater Datention 604/2024 LAN BGE E&R'NT SAND & CLAY] ¢ 40,578,454.00 | § 2505700743 | $ 24100 | § 633323030 | § 532400064 | § 28725022 | § 1884024144 | § 4,710,060 0% 51% Construction 12/202024 81212004 4182025 712812025 10/25/2026 455
East TC Jester Stormwater Detention NORTHTEX . ,
' 500-23-D0- Y 9 8, 7 a9 3 5 5 5 5 9 542,795 o % o . A1 /307 12/ 301 G 3
3| z02 | kso-za00003 (S22 TE e S 61412024 Westwood adura (O o LLe |8 34,994,760.00 | § 36,560,869.22 | § 19,781,302.99 | § 38086485 | § 380,864.85 | § 33432591 | $ 18.571.180.99 | § 4642795 i i Construction | 1211112025 10/3072025 1201212025 /302026 3412027 40
3| F28 | Lso0-02.00-E003 ﬁ:f:es]‘”mwm”m‘e"“"" Basin- 6412024 | PapeDawson|  Arduma  [TBD $ 25,505,047.00 | § 2504536065 | § 281355990 | § 165285235 | § 1652,852.35 | § 8,015,374 Eg:f;‘s"g__ 512312026 52012026 312712026 6/8/2026 61012027 368
. oo Greens Bayou Mid-Reach Channel . ARROWSTONE o 7 . o N - . B Contract T o RS [ _ .
12| c20 | P100.00.00-EDta [Crene Bav T Fon 22212025 Woolpert BGE enmee e |8 96,267,009.00 | § 7508306712 |s 2084711744 | 5 151766192 | § 27695173 | § 21,149,566 | $ 16,616,126.44 | § 4154032 —— 11372025 40172026 1211972025 51182026 50172027 350
o e 0500 Lauder Stormwater Detention Basin - ’ ARROWSTONE ~ - . . . . - . o - —— - . N
2| c34 | Ps0o0s.00-E007 [P Sy 60412024 LAN BGE e e | 23.816.24000 | $ 2751848985 | 13,793,718.96 | § 200082113 | § 678.267.50 | § 16,641,007 | 8 1095127550 | § 2,737,819 o o Construction | 11/6/2025 182026 1201972025 40172026 12/26/2026 270
Bidding
2 c-41 P518-11-00-E002 |Isom Stormwater Detention Basin 6/4/2024 Jacabs Quiddity TBD s 19,808,626.00 | $ 2097622600 § 251268026 | § 131050724 | § 116853024 | § 10,748,074 Complete: 41212026 3/18/2026 3/68/2026 512172026 6192027 395
(CSP)
DOMINION . No significant delays. Project will
3| F107 | R500.01.00.001 [Stormwater Detention Basin along 61412024 HR Green WSP CONSTRUCTIONS | § 9,643,764.00 | § 456041355 5 3,500,086.85 | § 95208682 | § 32833294 | § 1380272 | § 1.477.71085 | § 204,428 . - Contract 211012026 33002026 212012026 52912026 ] requite temporary construction
Jackson Bayou Awarded
SUPPLY PLLC leasement for access to job site.
Dinner Craek Stormwater Detention Frease & Bidding
4| c38 | us200100E004 [C0 Storm wap0zs | (e | cusy  |Tep $ 45,823,606.00 | $ 3542041448 | 171750050 | § 40558450 | § 40,0125 [ § 35,656,303 - - - - Complete 101712026 122/2026 202712026 6/1612026 2/24/2028 848
, (CsP)
Totals s 350,822,662.80| § 2268090312 s ssge3enter] s 1656274545 5 10,352,582.37 § 20549384686) §  73714770.29] § 18,428,602.57
27| CDBG-DR contract end date
*Project financial data exciudes grant administration costs 26| Dates in oreen box indicate actual dates
“Indicates dependence on AUGF ates are estmates that pull from intemal systems based ****Potential Project-Level
on current project schedules and assumpiions. Schedules and Risks/Delays reflects project-
dates will continue 1o evolve as projects move thiough the Jevel risks that could impact
project lifecycle. EST substantial completion indicates the project delivery tmelines. Risk
esftimated date thal all bid ifems have been invoiced by the sult exists for the overall program
Conlractor hmehnes for COBG-OR.

Available online at www.hcfcd.org/C :

HARRIS COUNTY
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Project Summary Sheets

Project Snapshot

Location
Scope
Benefits

Project Delivery
Milestones

Administrative
Engineering
Construction

Project Budget

Total Budget
Expended to Date
Construction Cost

Risk

Programmatic
Project-Level

Stay Informed

HARRIS COUNTY
FLOOD CONTROL
DISTRICT

Email
Phone
Website

-

CDBG-DR Program

gFLm! Arbor Oaks Stormwater Detention Basin
Eg?s"trn':g% Project ID: E500-25-00-E002 | Data Updated April 30, 2026

Current Program Deadline:
February 28, 2027

0 Project Snapshot

+ Northwest-central Harris County along Z \\ vV 21210190 =
9 the main stem of White Oak Bayou
Location + Near the intersection of W Little York
Road & Antoine Drive

» Constructs a stormwater detention
| [,ﬁl basin with four compartments
« Will be on a 68-acre site on the former
Scope Arbor Oaks Subdivision

aAYe ¥ALSITO L

W LITTLE YORK RD

+ Reduces risk of flooding for more than

& 119,000 people

« Stores approx. 220 acre-feet of
stormwater when complete

@ Project Delivery Milestones

Initial COBG-DR contract

Benefits

Schedules and budgets are estimates and may change
due to weather, permitting, utilities or field conditions.

Environmental clearance

& ability to spend grant Construction substantial

signed between GLO & Project amended into funding on project Construction completion / benefits
HCFCD CDBG-DR contract received contract awarded realized
(November 2023) (March 2024) (August 2024) (June 2025) (Est, Oct 2027)
Initial project Construction-ready Bidding begins to Construction begins
application submitted by plans completed secure construction (July 2025)
HCFCD to GLO (December 2024) contractor
(September 2023) (April 2025)

Funding & Budget

Total Project Budget

Total planned funding for the $25,957,000 Watershed Engineer of Record
project (latest from GLO) White Oak Bayou LAN

Amount Expended to Date

Funds spent on the project $6,333,000 Harris County Staff Augmentation Mgmt

Precinct 1 BGE
Construction Cost
Awarded amount for $18,840,000

Bond ID Construction Contractor
construction work

C-15 Sprint Sand & Clay
Amounts are rounded to the nearest thousand. For exact
, see sp ] 5/1/26,

Risks / Context Stay Informed

No project-specific delays or risks identified
Construction is anticipated to be completed after the
Flood Control District's current deadline, but ahead of
the proposed deadline extension.

Learn more about this project at www.hcfcd.org/C-15.

| 3462864040 (2} COBG@hcfed hetx net

Available online at www.hcfcd.org/CDBG.
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Continued Communication & Transparency

; £ Harris County Flood Control District © HARRIS COUNTY
z == % Favorites - April 20 at 2 T )
‘ ! Arbor Oaks Stormwater Detention Basin COBCEDR Brogan o ‘ ! FLOOD CONTROL
> FLOOD Ao y Current Program Deadline: Canstruction updatel DISTRICT
i CONYRgIT- roject ID: E500-25-00-E002 | Data Updated April 30, 2026 February 28, 2027 Construction on Phase 1 of the Keegans Bayou Stormwater Detention Basin near Old Richmond
Road Begins Soon! Construction crews will access the site at Synott Road.

Residents are urged to respect all warning signs.

% DISTRI
For more information visit: bit ly/4ty308n See less

0 Prc

CONSTRUCTION UPDATE. .

+ Northwest-central Harris County along
9 the main stem of White Oak Bayou : [ BISSON
Location + Near the intersection of W Little York 5 | NET 57
Road & Antoine Drive 3 |
3 |
« Constructs a stormwater detention < a
|”/ basin with four compartments ; | @
Scope: * Will be on a 68-acre site on the former TTLE YORK KO =2 g
P Arbor Oaks Subdivision OLD RICHMOND RD 8
z . o'iZelie
3
.+ Roduces rskof flooding for more than S g Construction Activities on the Taylor Gully
P 119,000 people e &
o otg * Sores approx 220 acrefesto ) 2 Channel Conveyance Improvements and
stormwater when complete / w . . . .
/ Woodridge Stormwater Detention Basin Begin
Schedules and budgets are estimates and may change 1
due to weather, permitting, utilties or field conditions. - soon *
T a— E:‘”:""“f"‘a’ "g“"‘"‘: CondiaeR sk E Construction activities include contractor mobilization, initial site preparation, and other
nitia -DR contract ability to spend gran onstruction substantial
signed between GLO & Project amended into funding on project Construction completion / benefits § related work. Residents are urged to respect all warning signs
HCFCD CDBG-DR contract received contract awarded realized .
(November 2023) (March 2024) (August 2024) (June 2025) (Est. Oct 2027) g
Initial project Construction-ready Bidding begins to Construction begins
application submitted by plans completed secure construction (July 2025) s H
HCFCD 10 GLO (ecember 2024) About this Project
The Taylor Gully Channel Conveyance
Improvements and Woodridge

(April 2025)
Stormwater Detention Basin project

(September 2023)
(Phase 1) consists of approximately two

[]
J, I N U s 100 miles of channel conveyance
) | . . & CONTROL improvements and a wet-bottom

stormwater detention basin that is

Total Project Budget
Total planned funding for the $25,957,000 x;‘e'?)hekdB Exglneer of Record
project (latest from GLO) ite Oak Bayou &
Amount Expended to Date FOR A VIRTUAL COMMUNITY RRIRCT designed to provide approximately 412
Funds spent on the project $6,333,000 ga"i‘ c°1‘""y :gg Augmentation Mgmt ENGAGEMENT MEETING acre-feet of stormwater storage
recinct _—_— . 2

Construction Cost ABOUT A PROJECT IN THE ARMAND BAYOU WATERSHED \ capacity. That is roughly the equivalent

4 of 412 football fields covered in one foot
Awarded emount for $18,840,000 Bond ID Construction Contractor of water.
construction work c-15 Sprint Sand & Clay

Amounts are rounded to the nearest thousand. For exact
6.
GENOA RED BLUFF REGIONAL

amounts, see spreadsheet provided 5/1/2f

@) s /oo STORMWATER DETENTION BASIN g
Construction is anticipated to be completed after the Laainora sblithie prOICL At W o orgiszd6 PHASE 2 % -am
ISR Eia Additional resources at

Flood Control District's current deadline, but ahead of S Construction expected to begin Q
2
Aims to reduce flood risk by Features two dry-bottom Currently

the proposed deadline extension
providing stormwater storage compartments providing accepting bids
capacity to mitigate for future about 1,100 acre-feet of from qualified
Brookglen subdivision area stormwater storage — that's contractors.

roughly 358 million gallons. - - -

drainage improvements.
Visit hefed.org/Co07 to learn more

No project-specific delays or risks identified

CAN'T ATTEND? Watch a recording of the presentation after the meeting at hefed.org/C07

21
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Looking Ahead

Working Together for Harris County
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