
HARRIS COUNTY
Office of Homeland Security & Emergency Management Headshot

READY FOR 
ANYTHING 



HARRIS COUNTY
by the numbers

1777 Square miles
± 4.7 million people 
(larger than 26 states) 
10th largest U.S. media 
market
Largest port by export 
tonnage
Largest 
petrochemical 
complex in the world
3rd largest U.S. 
county by population



HARRIS COUNTY
by the numbers

34 cities
56 fire departments 
and more than 125 
law enforcement 
agencies 
23 major watersheds
1200+ MUD’s & PUD’s
9000 miles of 
pipeline
48 Presidential 
disaster declarations 
(Since 1979)



 HCOHSEM 
ESSENTIAL 
FUNCTIONS 

The office plans, coordinates, and implements 
emergency management and homeland 
security-related activities for Harris County. 

24/7/365 On-Call Emergency Response

Maintain Basic Plan + 22 Annexes as well as 
hundreds of other plans (Planning)

Emergency contracts & communications 
(Logistics)

Regional Joint Information Center (Public 
Information)

Training & Exercise planning & coordination 

During large-scale emergencies, HCOHSEM 
works with federal, state, local, public, and 
private sector partners to facilitate quick and 
effective recovery efforts



THREATS

Hurricane Flood/Flash Flood Tornado Winter Storm Drought/Wildfire Earthquake

Oil Spill HazMat/Chemical Terrorism Urban Fire Water Shortage Civil Unrest

Power Outage Utility Outages Building Collapse Disease

Rail Accident Mass Fatality Economics Communications



Preparedness is key. 
We ask help to

CARRY OUR MESSAGE 



 Hurricane Season
June 1st – November 30th  
It only takes ONE storm

Sign up now to receive 
ReadyHarris Alerts for the 

2023 Hurricane Season!

Text GULF2023 to 888777



 Four Fundamentals of Preparedness

1. Get a Kit

2. Make A Plan

3. Stay Informed

4. Be Involved



 Water 
One week supply (one gallon per person, per day)

Food & Can Opener
One week supply of nonperishable/canned food

First Aid Kit
Flashlight with extra batteries
Cash
Chargers (Standard and portable)
Tools and supplies
Battery-powered or hand crank radio and a 
NOAA Weather Radio with tone alert

As your needs change, update your kit!

 Get A Kit: The Basics



 Make a Plan: The Basics

Plan for your risks.
Tailor your plans to your family.

Collect and record vital information 
about all members of your household.
Make a plan to shelter and a plan to 
evacuate.



 Make a Plan: Evacuation Routes

Hurricane Brochures 
with Evacuation 
information are 
available in English 
and Spanish
Share with your 
groups 



 Make a Plan: STEAR Evacuation Assistance

Evacuation assistance is available for 
residents unable to leave on their 
own.

Call: 2-1-1 
Online: stear.tdem.texas.gov
Residents using STEAR must re-
register every year.
DO NOT wait until the last minute 
to sign up!



 Make a Plan: 
Flood Insurance

National Flood Insurance 
Program is from FEMA but 
sold through traditional 
insurance agents.

It typically takes 30 days for 
your policy to go into effect.
Flood insurance sales are 
halted when there is a 
named storm in the Gulf of 
Mexico. https://www.fema.gov/flood-insurance

Did you know? Flood damage is 
NOT COVERED by Homeowner’s or 

Renter’s Insurance.



Stay Informed  Sign Up Now!

Text GULF2023 to 
888777



Stay Informed: Other Resources/Alerts

Plus, many more! 
Our office will help amplify. 

Have multiple ways to 
receive alerts 



Stay Informed

bit.ly/ReadyHarrisAlerts 

OR

 Ready Harris
     Alerts

Get alerts to stay 
updated about 
current information.

Your alerts, your 
way

Email
Text
Phone



Stay Informed  Ready Harris
     Alerts

Information is 
constantly changing 
Safety information 
to recovery 
information 

Share with 
neighbors, family 
and friends! 

Example: Storm Forms 
Monitor Forecast 
Assemble Emergency Kit 
Discuss evacuation plans 
with family 
Prepare your home 

Example: Flood Relief 
Clean up/Health and Safety Tips 
Volunteering
Disaster Assistance
Donations 



 Target Audience
 Deaf / Hard of

    hearing
 Blind / Low Vision
 Low literacy
 Spanish speakers

Stay Informed  Ready Harris
 Accessible Alerts

ENGLISH SPANISH



 Visit www.readyharris.org

 Click on the animated

    GIF at the top

 Text READY to 281-609-9093

 Personal information

    needed:

 Email Address (up to 2)

 Name

 Address

 Zip Code

Stay Informed  Ready Harris
 Accessible Alerts



Stay Informed Messages could include 
information about events 
involving & general 
information about:

•Emergency Response
•Facilities
•Flaring
•Incidents
•Noise
•Odors
•Pipelines
•Rail Cars
•Smoke
•Tanker Trucks
•Training/Drills

https://www.ehcma.org/public
-safety/caeronline/



 Flood Warning
  System (FWS)

FWS measures rainfall and 
monitors the levels of the 
bayous and major tributaries 
in real time.
Signup for Alerts at 
fwsalerts.org 



Power is out following a disaster? How 
can we attempt to Communicate? 

Jurisdictions

Door to Door (Law Enforcement) 

Squad cars with speaker phones 

Flyers (Community Centers, Gas Stations, Grocery 

Stores)

Radio 



In the Know

 www.ReadyHarris.org



Challenges
• Public Information

• Rumors and Social Media – the public is now a major player
• 4.7 million residents
• We have multiple channels – HELP US SPREAD THE WORD!! 
• Beware of FRAUD

• Resources Sharing – We must have ONE VOICE 
• Preparedness information – Share what you hear today! 
• Recovery Resources – Share and amplify 



 Available materials from HCOHSEM include:
Hurricane Brochures (English and Spanish) 
Emergency Kit Checklists (English and Spanish) 
Materials available in other languages on 
www.readyharris.org

 English, Spanish, Vietnamese, Chinese, Arabic 
Kids preparedness information 
Accessible Videos (English, Spanish and ASL) 

 Need Materials? 

http://www.readyharris.org/


Be Involved: Know your 
Neighbors

 One percent of our population is a first 

responder (Journal of Emergency Medical Services, 2004) 

 Know your neighbors. You can be a resource 

to one another while helps arrives 

 Social networks are extremely important– 

neighborhood groups, church groups



HCCC Logo
Source: HCOHSEM

www.harriscountycitizencorps.com

Be InvolvedCERT
• Basic 24-hour 

CERT training for 
community 
groups. 

• 3-hour session
• Once (1x) a week
• 8 weeks



Be InvolvedCERT
Learn how to: 
• Prepare for 

disaster.
• Put out small fires.
• Provide basic 

medical rescue aid.
• Search for victims.
• Understand 

disaster 
psychology.

CERT Exercise; CERT Logo
Source: HCOHSEM



In the Know: Harris County 3-1-1

Harris County 
has a new, one-

stop-shop 
platform for non-

emergency 
service requests: 

the Harris 
County 311 
Customer 

Service Portal!
https://311.harriscountytx.gov/home



Preliminary Report – Opportunities 

• Disaster Preparedness: Community Capacity Building 
• Response/Preparedness Efforts – CERT Program 
• ReadyHarris Alerts/Accessible Alert, FWS Alerts 
• Community Engagement, Education, and Training Year-Round  



THANK YOU!

Get a Kit
Make a Plan

Stay Informed
Be Involved

20
23


