
Services Overview

Updated:    September 21, 2020

Reviewed:  June 30, 2020

Assets & Materials 

Management 

 Universal Services

Financial 

Services

Contract 

Management 

(Financial 

Obligations)

General Rick Noriega

Interim Executive 

Director/Chief 

Information Officer

Business 

Operations

Purchase 

Requisitions

Vehicle Titles

 &

 Registrations

Business Alignment

Application Portfolio 

Management 

(Business Fit)

Budget

Presentation 

Facilitat ion

Fuel 

Management

Parts 

Management

Specialty 

Equipment 

Maintenance

Vehicle 

Purchases &

Builds

Vehicle 

Maintenance

James Henderson

Deputy Executive Director/Chief Operating Officer

Shing Lin 

Chief Technology Officer

John Dyess

Chief Financial Officer/Support Services
Lucy Ortega 

Executive Assistant

Utility

 Processing

Administrative 

Assistants

Compensation 

Analysis

HR Related Matters

Performance 

Evaluat ions

Job Titles & 

Descriptions

Payroll/Benefits

Capital

Improvement

Program (CIP)

Contract

Management 

Facilitat ion

Customer 

Success

Management

Financial 

Planning & 

Analysis

Information

Governance

Off ice Space/

Construction 

Projects

Marketing 

&

Communuciations

Service Agreement

(MoUs & TCOs)

Facilitat ion 

Service

Catalog/Matrix

Service

Metrics

Technology 

Committee

Facilitat ion

Centralized 

Resource 

Management

Disaster 

Preparat ion 

Training

Safety

Specialized

Equipment

Deployment

Specialized

Equipment

Management

Computer (Servers)

&

Electronic Storage

Cybersecurity

Data 

Center 

Management

Endpoint 

Engineering

Database 

Administration

Customer

Service

Desk

Deskside

Support

Enterprise

Scanning

Center

Records

Center

IT

Service

Desk

Access Control

Grant 

Management

Just ice

 Applications

Law Enforcement 

Liaisons

Law Enforcement 

Applications

Application Portfolio 

Management

(Technology Fit)

Business 

Applications
(Custom 

Development)

Business 

Applications

 (Cloud Solutions

Enterprise 

Resource Planning 

(ERP)

(HCM & FSCM)

Business 

Applications

(Licensed Software)

Application 

Architecture

Business 

Intelligence & 

Analytics

Business Systems 

Analysis

Data

 Quality

Configuration 

Management

Radio 

Communication 

Services

Video 

Security 

Services

Geographic 

Information 

Systems (GIS)

Data

 Warehousing

Database

 Development

Document & 

Digital Asset

Management

Project

Management

Off ice

Quality 

Assurance

Web

Technologies

Telephone

Operators

Training

Facilities

IT Infrastructure

Project 

Management

IT Infrastructure

Applications

IT

Compliance

Network 

Services

Technical

Solution

Atchitecture

Voice

Services

Staffing & 

Recruiting

Succession 

Planning

Public Safety 

Technology 

Program Delivery 

& Analytics
Business 

Applications
Customer Service IT Infrastructure Human ResourcesFleet 

Emergency 

Preparedness & 

Response

IT Consulting

Business Continuity 

Management

Business

Plan Facilitation

Denise Lesak

Trainer

Mary.Cook
Highlight

Mary.Cook
Highlight



  Director Team

  Updated:   September 21, 2020

  Reviewed: June 26, 2020

 Universal Services
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Assistant Chief Technology 
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IT Infrastructure

Jim McMillan

Public Safety Technology

Services

Dre DuPont
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Program Delivery & 
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James Henderson

Deputy Executive Director/

Chief Operating Officer

Shing Lin 
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Executive Team

Updated:    September 21, 2020

Reviewed:  June 26, 2020

 Universal Services

James Henderson

Deputy Executive 

Director/Chief Operating 

Off icer

Iris Casas

Manager, 

Human Resources

General Rick Noriega

Interim Executive Director/

Chief Information Officer 

Monika Patterson

Administrative Lead

Annie Musa

HR IT Generalist

Dawn Henry

Michelle Smith

Shelia Tasby

Administrative Assistants

John Dyess

Chief Financial Officer/

Support Services

Sean Will iams

Manager, Emergency 

Preparedness & 

Response

 Debra Schmidt (c)

Shing Lin

Chief Technology Officer

Patr icia Williams

Payroll/Benefits 

Coordinator

Lucy Ortega

Executive Assistant

Denise Lesak

Trainer
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Mike Giordanell i

Director

Business Alignment

Kathy Cook

Senior Manager

John Dyess

Chief Financial Officer/Support 

Services

Michael Neff

Busines Analyst

Prathima Bandi
Belinda Fernandez

Randy Fuchs
Hattie Miranda

Customer Success Managers

Nora Tagle-Garza 

Application Portfolio Manager

Krista Terry

Senior Manager

Debbie Nikolis

Senior Manager

Brian Foster

Senior Manager

Information Governance

Open

Marketing & Communications

Mark Ell is

Senior Account Manager

Kim Campbell

Financial Analyst

General Rick Noriega

Interim Executive Director/

Chief  Information Officer

 Universal Services

Business Alignment 
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Reviewed:  June 30, 2020

Ed Braaten
 

Business Cont inuity Manager
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Universal Services

Stacey Acevedo

Nesha Alexander

Kelly Cashman

Heather Couchene

Amber Hall

Stephanie Meyers

Tonya Rose

Felicia Waits

Janis Wourms

IT Procurement Analysts

Wanda Dewald-Green

Kathy Ozain

Accounting Analyst

Jacob Cano Carlin

Team Lead

Asset Management 

Chad Hernandez

Ryan March

Gavlon Moses

Grover Neal

Miran Sijercic

Asset Management 

Administrators

Tammie Davidson

Director

Business Operations

James Henderson

Deputy Executive Director/

Chief Operating Officer

Sandra Popillion

Manager

Business Operations 

General Rick Noriega

Interim Executive Director/

Chief Information Officer 

Business Operations
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Enterprise Application Services

Updated:    September 21, 2020

Reviewed:  July 14, 2020  

Universal Services

Shing Lin

Chief Technology Officer

General Rick Noriega

Interim Executive 

Director/Chief 

Information Officer

Jim McMillan

Assistant Chief 

Technology Officer

Teri Ortiz 

CAD/RMS Manager

Claire Cutts

Director, Enterprise 

Application Services

LE Apps

Nicole Bradstreet

Russell Colston

Alicia Giles

Andrew Giles (c)

Monica Landeros

Ricky Layton

Michael Truncale

Yashwanth Venati (c)

Open

LE Apps 

Vinh Pham

Manager

CAD/RMS

 Julie Boehm

Mary Jo Harper

Mike Najera

Anthony Prejean

Jeff Stacey

William Walker

CAD/RMS

Tommy Ward

Manager

Joe Jasso

Lead

Jeff Jones

Chris Nicholson

Casey Parker

LE Liason

Application Developers - 
Criminal

Ashley Bailey (Lead)
Kalyani Botta (c)

Robert Carter
Mari Elam

Sindhu Gouru (c)
Sailaja Grandhi (c)
Govind Hinge (c)
Jacob Kapusta

Pritee Kolhatkar (c)
Viji Natarajan

Dustin Nguyen
Joann Ong

Anju Pillai  (c)
Darwin Soontiraratn

Richard Young
Open

Application Developers -
Civil

Anjali Jhingran (Lead)
Latha Abraham
Nic Kaminski

Sai Solleti
Srikanth Thumma (c)

Julie Zhu

Cheryl Price

Just ice SME

Pete Schroedter (c) 

Lorie Hempen

Program Coordinator

Public Safety & Just ice 

Applications
Custom Development

Court Wellington

Manager

Application Development

Haris Ali
Lee Baughman

Bruce Broussard (c)
Louie Casias
Charles Ellis

Uma Gopinath
Beng Kuan

Juan Melendrez
Quy Ngo

Andrew Nira 
Sravanthi Nunna (c)

Saira Nuzhat
Dennis Seidel

Steve VanHorn
Vidhu Vijay
Nan Wang
Ming Xue

Gandhi Yandapalli (c)

Justice Apps

Kathy Moore

 Manager

Johnny Brown

GIS Technical Lead
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 Enterprise Managed Services

 Updated:     September 21, 2020

 Reviewed:   August 12, 2020

Universal Services

Stevo Arbutina 

Chris Hearn

David Howell

Patr icia Turk

Enterprise 

Cybersecurity

Analysts

Linda Harvey

Assistant Chief

 Technology Officer 

Enterprise Managed 

Services

General Rick Noriega

Interim Executive 

Director/Chief 

Information Officer

Voice Services

Garry Brown

Manager

Facilities Project 

Services

Montie Ballantyne
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Robert Foster
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Liaisons

Facilities Project 
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(Lead)
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Enterprise Network 

Engineers

John Dyess

Chief Financial Officer/
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Manager
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(Lead)
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Thuy Nguyen
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(Lead)
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(Lead)
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 Enterprise Support Services

 Updated:    September 21, 2020

 Reviewed:  July 10, 2020

Kristin Batten

Director

Enterprise Support  

Services

 Universal Services

Belinda Butler

Frank Fernandez

Patr icia Ledezma 

Rachel Lopez

Pamela Mitchell

Pauline Pommier

Tanisha Raboteau

Karen Smith

Maude Trottie

Patr icia Wiltz

Customer Care 

Specialists

Yvonne Alvarez

Brenda Halley (c)

Dustin Hodges

Melinda Hostos

Travis Johnsen

Beverly Lynch

Robert Maheshwari (c)

Kelvin Nichols 

David Reyna

Judzan Rodriguez

Gary Shore

Dawayne Turks 

Help Desk 

Representat ive

Adam Ballantyne

Eric Chambers

Andrew  Coleman (c)

John Crane

 Lynn Desoto

Tommy Estala

Craig Ferguson

Dean Gabriel (c)

Hung Le

Robert Le 

Mike Matson

Tim Munfus  

Cris Rivera

Karen Soeken

Client Technology 

Analysts

Denise Hasse

 Sr. Manager
Enterprise Customer 

Services

Mark Gaskins

 Sr. Manager
Enterprise IT Service Desk

Alaire Engbrock

Jessica Gaskins

Angela Iwu

Michelle Richardson

IT Training Specialist

Jennifer Culver

Help Desk 

Representat ive - Lead

Bryce Harper

Customer Care 

Specialist - Lead

General Rick Noriega

Interim Executive 

Director/Chief 

Information Officer 

Mary Edwards

Customer Service 

Team Manager

Jasmine Armstrong

Diana Azara

Katrina Monette

Darian Protain

Emilio Ruiz

Rosalinda Tinoco

Customer Service 

Team

Robert Timmons

Client Technology - 

Lead

Sheila Jobe
IT Technical Liaison

John Dyess

Chief Financial Officer/

Support Services

Robert Nolen

Sr. Manager 

Legislat ive & Records 

Center

JR Cantu

Enterprise Records 

Management - 

Manager

Christine Anderson (c)

Noe Bermudez

Alisha Brooks (c)

Semico Brown (c)

Mason Burruss

Erica Escamilla 

Michael Perez 

Myron Rusher (c)

Nikki Verberne

Scan Team

Adam Castillo

Scan Team - Lead 

Andrew Arr iaga (c)

Elizabeth Laird

Sushant Subedi (c)

Damian Tasby

Adrion Tillman 

Enterprise Records 

Technicians
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Dre DuPont

Director

Fleet 

Dawn Henry

Michelle Smith

Administrative Assistants

Jeff McDaniel

Service Coordinator

Genoa Camp

Thomas Coats

Doug Knight

Daniel Reavis

Automotive 

Technicians

Steven Hisle

Service Coordinator

Henry Road

George Arreguin

Robert Baier

Jerome Faterkowski

Open

Automotive 

Technicians

Kenneth Rausin

Service Coordinator

Katy Road

Federico Alvardo

Wayne Langford 

Samuel Ragsdale

Chris Stuckey

Joseph Uhyrek

Automotive 

Technicians

Pedro Avellaneda 

Bus Technician
Open

Service Coordinator

Tomball

Jerry Burrell

Anthony Orozco

Gustavo Villasenor

Automotive 

Technicians

General Rick Noriega

Interim Executive Director/

Chief Information Officer

 Universal Services

 Fleet

 Updated:    September 21, 2020

 Reviewed:  June 30, 2020

Greg Duchow

Manager

Fleet 

Doug Steed

Senior Service 

Coordinator

Westside

Roger Wilson

Service Coordinator

Julio Acosta

Keith Addleman

Marcos Deleon

Marc Dimas

Larry Johns

Randy Johnson

Stephen Montrose

Jacky Newboles

Noe Padilla

Louis Rando 

Automotive 

Technicians

Samuel Weathers

Service Coordinator

Hockley

 Michael Carvajal

Jose Fernandez

Antonio Gallegos

Steven Harris

Chris Herron

Perry Lastrap

Noe Martinez

Alex Mondragon

Juan Sanchez

Automotive 

Technicians

Jay Wheeler

Commissioner Pct 3 

Liaison

Service Coordinator

Kenneth Watson

Service Coordinator

South Service 

Center – Flood

Michael Wilson

Automotive 

Technician

Melinda Webb

Administrative Fuel 

Manager

Abraham Vil larreal

Parts Manager

Tony Benitez

Robert Gonzalez

Gary Hicks

Daniel Van Der Steur

Virginia Zavala

Parts Technicians

Donald Wilson (West)

Parts Coordinators

Sean Theiss

Business Quality 

Sr. Coordinator

Ted Heap

Fuel Card Processor

James Percival

Julio Silva

Service Coordinator III  

- Fuel

German Ayala

James Bragg

Jesus Garcia

Carlos Rios

Service Coordinators

Texas Avenue

Abrahem Alkhuli

Daniel Deleon

Jayson Deville (c)

Stephen Greenwood

David Le

Michael Mitchell

Jose Rios

Jose Sanchez

Douglas Vrana

Automotive Technicians

Syd Sexton

Senior Asset 

Manager

Robbie Rausin

Asset Manager

Jesus Cortez

Service Coordinator

Travis Huff

Service Coordinator

David Charanza

Service Coordinator

Mike Talbet Service 

Center

Connor Allbritton

Fidel Alvarez

Jerry Hodges

Danny Krnavek

Joe Slaughter

Automotive 

Technicians

Jose Hernandez

Parts Assistant

Shane Langford

Assistant Manager

Fleet 

Darren Hopkins

Manager

Jose Fajardo

Oscar Ibarra

David Lott

Anthony Pusinskas

Steven Rinehart

Automotive Technicians

Sarah Roberts (c)

Lexi Wheeler (c)

Receptionists/Screeners

John Johnson

Alise Torrez

Business Analysts

Leon Henry

Safety Coordinator

James Henderson

Deputy Executive 

Director/Chief Operating 

Off icer
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Universal Services

Application 

Development

Lee Tankersley

Sr. Manager

Quality Assurance

Kevin Harris

Manager

Configuration 

Management

Kim Evett (Lead)

Carlos De Los Santos

Vicki Doan

Jeremy March

Lan-Huong Nguyen 

QA

Nick Charles (Lead)
Lakshmi Attili (c)

Prashanth Cherukupalli (c)

Sailaja Dontikurti
Abeiy Gebre

Lakshmi Gopinath 
Tanya Green

Michelle Jackson
Deborah James

Jincy Kizhakkayil
Aruna Malla (c)
Arpita Maloo 

Rao Pothuru (c)
Sujatha Purushotham (c)

Nishant Sharma (c)

Paula Spencer

Ayyappa Undavalli (c) 
Amanda Van Den Berg
Meenakshi Vishwanath

Open

Training

Jocelyn Williams 

(Lead)

  Program Delivery & Analytics

  Updated: September 21, 2020

  Reviewed:  July 20, 2020

General Rick Noriega

Interim Executive 

Director/Chief 

Information Officer 

Shing Lin

Chief Technology 

Off icer

Web Technology

Randolph Watson

Sr. Manager

Support Services

Owais Badat (c)

Carmen Kirksey

Keith Lorensen 

SharePoint Services

Scott Jorgensen 

Lead

Therese Baker
Sudhakar Chinasumala (c)

Deborah Enderle

Mark Jacobs

Xuan Le

Open

OpenText Services

Christee Thompson 

(Lewis)

 Lead
Ramesh Chalamalla (c)

Krystal Frazier  (c)

Milton Hodgson (c)

Neda Khan
Cheaquetta Lafayette (c)

Lakshman Menem (c)

Bridgett Pattum (c)

Dimple Warke (c)

Web Design/Media 

Services

Dustin Acker

 (Lead)

Bo Dakus

Carlos Garrido

Trenton Lawson

Bhavin Patel

Jordan Sessions

Jay Guthrie

Director

Program Delivery & 

Analytics

Architects

Hoa Cao

Mark Hughen

Michael Melgares

Gary Seastrunk

Victor Rocca

Manager

Business Analytics

Mitali Patel (c)

Karen Hebron

Yiwei Liu (c)

Siva Ramasamy (c)

Erin Trotter

Data Management 

Analytics 

Development

(TBD)

Data Warehouse

Dwight Facey 

Chau Phan

Data Quality

April Dominguez

Financial Analytics

Sonny Das 

Charles Luke (c)

Database Developers

Gordon Peters 

Manager

Rob D’Ambroso

Luke Guerrant

John Huang

John Ndubuisi

Rafi Syed

Business Analysts/

Product Owners

Open

Lead

Program Management

Patr ick Gonzales

Manager

Program Managers

Darron Brown

Christina Linderholm

Kathy Young

Business Analysts

Kerri Diem

Dynette Ferguson

Janelle Holgado

Jaya Kulkarni (c)

Terence Pabbathi (c)

Melissa Pappert

Bikash Poudel (c)

Art Rojas

Billy Shaw

Ranjita Sudhakaran (c)

Nicholas Zipp

Project Managers

Andre Bajew (c)

Pauline Bui (c)

Chris Chambliss (c)

Peter Contreras (c)

Bill Fowler (c)

Pat Phelps (c)

Pamela Richards

Diana Tunches

Scrum Masters

Stephanie Ang (c)

Ali Dorton (c)

Garth Gwynn

Abi Olufeko (c)

Ron Raymaker (c)

Todd Thrash

Product Owners

Cassandra Landry

Soni Natula

Russ Spaulding
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Universal Services

Enterprise Business Applications

Updated:    September 21, 2020

Reviewed:  July 2, 2020

Lori Brown

Enterprise Systems 

Analysis & 

Programming Manager

Kamran Ahmad 

Abdul Latif Askander (c)

Terry Johnson

Donna Kennedy

Eddie Mace (c)

Marcus Mitchell

Open

ERP Systems 

Administrator

Bethe Bugbee

Bev Keller (c)

Harsha Narayan(c)

Angela Thomas

Open

ERP System Support  

Specialist

Scott Wright

HCM Applications 

Manager

Soolata Nath Varma

ERP Programmer

Sue Lasseigne

 Director

 Enterprise Business 

Applications

General Rick Noriega

Interim Executive Director/

Chief Information Officer

Tom Hoang

Bryan Paguio

Enterprise Applications 

Systems Analyst

Leroy Ervin

Michael Tang

Oracle Database Admin

Jorge Acevedo

Applications Development 

Manager

Emily Angeles

Praveen Dasari (c)

Kiran Dokka (c)

Lee Douglas (c)

Santosh Kumar (c)

Terry Purvis

Saritha Ratnala

Madan Teegala (c)

ERP Programmer

Sharon Blish

Procurement 

Applications Manager

Kathy Bigler

Janice Gibson

Diana Goodin

Danyelle Reid (c)

Arthur Shankman (c)

ERP System Support  

Specialist

Hemal Sakaria

Financial Applicat ions

Manager

Tracy Anderson

Chris Casas

Wendi Welch

Open

ERP System Support  

Specialist

Shing Lin

Chief Technology 

Off icer

John Martinez

ERP Programmer

Richard Ramsower (c)

IFAS Programmer
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Public Safety Technology 

Updated:     September 21, 2020

Reviewed:  June 30, 2020

Universal Services

Shing Lin

Chief Technology 

Off icer

General Rick Noriega

Interim Executive Director/

Chief Information Officer

Robert Howard

Senior Manager

Business Operations

Billing Administrat ion

Rosie Flores 

Lead

Justin Hart

Manager 

Client Services

Raul Maldonado

System Design

Jim McMillan

Assistant Chief 

Technology Officer

Matthew Barna

Manager 

Field Operations

Patr ick Burleson

Lead

Joe Lewis

Lead

Glenn Brister

Mike Dobias

Gary Herzog

Rod Pernetter

Field Engineers

Edgardo Centeno

Manager

System Performance

and Engineering

James Bridwell

Bill Fowler (c)

Joshua Glover

Aaron Heald

Theo Van Den Berg

Public Safety 

Communications 

Greg Jurrens

Senior Manager

RNOC

Forrest Peterman 

Lead

Keenan Johnson

Susan Jones

Andrew Salinas

Stacey Kirkland

Tonya Ward

Harvey Zuniga

Account

 Managers

Richard Ward

Client Services

Grover Neal (S&R)

Nathan Burleson

German Gutierrez

 Keith LeJeune

Special Projects

 and Professional 

Services

David Wilder

 Lead

Chalon Burnes

Joseph Darrow

Courtney Lil ly

Deotis Lyles

Larry Magness

Ha Son Nguyen

Subscriber Support

Anthony Bean

Kim Herrod

Gordon Taylor

Ali Zaidi

Enterprise IT Program 

Managers

Clark Bigler

Brody Carlin

Long Ly 

Gus Paredes

Enterprise Systems 

Administrator

Security Services

Nemiah McGee

Senior Manager

Vince Palumbo 

Manager 

Enterprise Systems 

Administrator 

Angela Walker

Manager

Computer Operations

Tierra Anderson

Gilbert Botello

Mary Cornelius

John Cousins

Akintunde Fisher-Afolabil

Rick Matillano

Shelicia Monroe

Nelson Whitsett

Computer Operators

Curtis Blackman

Andres Caballero

Bo Garces

Ken Norris

Alarm Technicians
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