HARRIS COUNTY ]

OFFICE OF THE COUN1Y ENGINEEK 1001 Preston, Suite 500
Houston, Texas 77002
(713) 755-5370

August 13, 2021

Honorable County Judge
& Commissioners

I am writing this to inform you of my intent to resign as the County Engineer of Harris
County. | have served the elected officials and constituents of Harris County for over 34
years, and it was not just my career, but my passion. My intent has always been to
finish out my career on or before | turn 60 later this year.

| am providing you this notice now to ensure you have time to search for my
replacement, and that there is a proper and executable transition plan. Though this may
seem like an early notice, given the gravity and scope of responsibility of my position |
believe it takes time to do it in a way that leaves the County whole after my departure.

Similarly, | want to ensure my current team has enough time to make ready the
necessary preparations for onboarding the new County Engineer. One of the greatest
joys and responsibilities of this position is to mentor the up-and-coming engineers in the
organization. Preparing them for a transition will be some of my most important work.

If you are agreeable, | will stay until the interim or permanent replacement is found and
a transition is complete. | will however need to leave before October 1st as I've made
commitments to focus more on family and myself.

-~

ASCE Houston

Greater Houston Builders Association, GHBA
Houston Contractors Association, HCA
SAME Houston Galveston Branch

TCEL Houston



