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April 15, 2020

Via: USPS Mail
Mr. Russ A. Poppe

Executive Director

Harris County Flood Control District

9900 Nordiwest Fi-wy.

Houston, TX 77092

Re: Woodridge Village Regional Detention Offer

Dear Mr. Poppe:

Commissioner Cagle reached out to us yesterday and asked that we extend past March 3 1,
2020 Figure Four's willingness to sell the +/- 268-acre Woodridge Village property in

Montgomery County (the Woodridge Tract) to the Harris County Flood Control District

(HCFCD). To confirm what we told Commissioner Cagle, our client remains willing to sell the

Woodridge Tract to HCFCD at the same price we have been consistently quoting since you first

requested that we do so, which is our client's original acquisition cost of $14,019,316.85, so that

it can be used for regional detention.

As you know, it was Figure Four who brought a regional detention proposal forward to
Harris County last fall. Ever since we initiated those discussions, Figure Four has worked

diligently to make it a reality. Our client's proposal represents an enormous public benefit, and

our client has demonstrated substantial goodwill to help make it happen.

To put Figure Four's commitment into context, at our very first meeting in early November,
we made it clear our client is not looking to profit from any sale and in fact is willing to make a

significant financial sacrifice in order for this regional detention concept to occur. Figure Four's

proposed sales price represents a loss of over $9 million in development costs spent prior to March

31, 2020. As a further sign of goodwill, our client has authorized me to inform you that, on top of
this $9 million loss. Figure Four will not add any of its current detention project costs to the sales

price so long as we have a definitive agreement in place by May 15, 2020.
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Please also note that Perry Homes will not earn any future profits from building and selling
homes if the Woodridge Tract is sold for regional detention. Our client is willing to absorb these

losses because of the enormous benefit that regional detention will offer to downstream residents

in Harris County and Houston — estimated by LJA Engineering to remove more than 800 homes

from the 500-year floodplain and provide additional flood mitigation for hundreds of other area

homes.

This letter allows HCFCD more time without risk of increased costs if we reach a definitive

agreement by May 15, 2020. The Woodridge Tract of course remains available for sale to private
interests, and our client anticipates the current detention ponds will be completed this

summer. However, we view the result of the Commissioners Court meeting last week as a positive

step toward the regional detention concept, and we hope the public entities are able to use this time
to coordinate the various interlocal agreements they feel are necessary to ensure these plans come

together for the betterment of the community.

We anticipate you may have questions at this time, and we encourage such discussion
sooner rather than later. We remain committed to making this important flood mitigation project a

reality.

Sincerely,

ec:

Judge Lina Hidalgo
Commissioner Rodney Ellis

Commissioner Adrian Garcia

Commissioner Steve Radack

Commissioner Jack Cagle

Mayor Sylvester Turner
Mayor Pro Tem Dave Martin

Sen. Brandon Creighton

Rep. Dan Huberty
County Engineer John Blount
HCFCD Director of Operations Matt Zeve
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