
CITY OF FIOUSTON Stephen C. Costello

Chief Recovery Officer

P.O. Box 1562
Houston, Texas 77251 -1 562

Chief W. Nim Kidd Director Paul Morris
Texas Division of Emergency Management Texas Recovery Office/FEMA Region 6
Texas Department of Public Safety U.S. Department of Homeland Security
5805 North Lamar Blvd. 11000 N. Interstate hwy. 35
Austin, Texas, 78752 Austin, Texas 78753

Subject: West Fork San Jacinto River — Debris Removal

Gentlemen:

As we enter the new year, I wanted to thank you for your continued support throughout the City
of Houston’s Hurricane Harvey recovery process. I am encouraged by our team effort which
illustrates the strong working relationship between Federal, State and City leaders while
addressing the flooding effects of Hurricane Harvey. One of the issues at the core of the recovery
efforts is the accumulated silt debris within the reach of the West Fork of the San Jacinto River at
the confluence with Lake Houston, commonly referred to as the “mouth bar” by residents. As the
City advances on recovery, I would like to provide you with key updates and further confirm
eligibility for federal reimbursement through the FEMA Public Assistance grant program.

On October hl, 2018 at our FEMAJTDEM meeting in Austin, we discussed expanding the silt
debris removal operations to downstream of the current USACE project area (upstream at the
West Lake Houston Parkway roadway crossing) to address additional Flarvey deposited debris.
In the meeting, the State and FEMA confirmed that the removal of Harvey deposited silt in Lake
Houston was classified as Category A. Therefore, it was requested for USACE to analyze the
most recent LIDAR and bathymetric data to determine the total volume of Harvey deposited
debris in this reach and evaluate its inclusion into the ongoing operation. In addition, the State
agreed to expand the interpretation of the Office of the Governor Grant to include local cost
share for all silt debris removal activities under Category A. Throtigh separate correspondence,
Chief Kidd will receive the official request modifying the Office of Governor grant to expand the
scope.

On December 101h 2018, TDEM and fEMA representatives conducted a meeting with City and
Harris County Flood Control District representatives to discuss the status of several HMGP
applications and authorization of pre-application activities, construction phasing, and
environmental programming. Additional attendees included representatives from your offices
and USACE-Galveston District. During the meeting, we were advised that USACE staff was
unable to determine, with any level of accuracy, the volume of debris material deposited near the
“mouth bar” directly associated with the occurrence of Hurricane Harvey. USACE staff
indicated that additional data would be required but did not have the capacity to perform the task
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due to financial and staffing constraints. The City agreed to meet with USACE staff to discuss
their findings and outline an acceptable method to obtain the data.

On December 14th, 2018 a follow-up meeting was held with USACE, in which USACE provided
a map highlighting the limits of the focus area for data collection. USACE staff also
recommended for the City to contact a geomorphologist to assist in the process. Dr. Tim
Dellapenna, a geomorphologist professor at Texas A&M Galveston, has provided the City with a
proposal for the required field work to determine the extent of the deposition of debris from
Hurricane Harvey. His method is very similar to the “Stockton Protocol” for identifying storm
deposited silt in bodies of water and has been previously approved by FEMA for Hurricane
Sandy recovery efforts in New Jersey. Currently, we are prepared to authorize this field effort
and anticipate completing the work by late March.

On a parallel path, we are working with a local property owner to obtain a USACE permit for the
disposal of the proposed dredged material. A nationwide permit was submitted and subsequently
denied by the USACE. We are meeting with all parties involved to discuss the next course of
action required to obtain the necessary permits.

As previously mentioned, as the City’s recovery efforts continue, I would like to confirm that
your offices have classified the debris at the “mouth bar” as Category A for federal
reimbursement and that the Office of Governor grant is expanded to cover the silt debris removal
activities.

Thank you in advance for your assistance.

Sincerely,

Stephen C. Costello, P.E.
Chief Recovery Officer
City of Houston

Cc: Texas Senator Brandon Creighton
Texas House Representative Dan Huberty
Mayor Sylvester Turner
Council Member David Martin
Harry Hayes, Chief Operating Officer, City of Houston
Bill Kelly, Director of Government Relations, City of Houston
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